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e are delighted to introduce you the third issue of
the magazine dedicated to the Erasmus+ project
Restart+ Communities. Building on success of RESTART Entrepreneurship, our new generation follow-up project
aims to support the local community champions, who can drive
the sustainable transformation!
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What is in this issue?
Our third issue walks you through the developments within the
project and the results from our RESTART+ regional alliances
(p.2). We are delighted to announce that our alliances have finalised their Action Plans and ready to present their aspirations for
the community development. Following on the RESTART+ projects updates, we would like to introduce you to the cornerstone
of our project – a set of open resources and a course on Community rejuvenation, consisting of 6 modules for self-paced learning
and training others! (p.4). Additionally, we do not forget to bring
to your attention our extensive video cases repository on our
Youtube channel – check it out and explore incredible stories of
community rejuvenation!

08 Support for communities in the pandemic: reflections from Donegal

12 Let's talk about entrepreneurship, tourism and small communities!

Innovating for communities

14 Remining-Lowex: Redevelopment of

European mining areas into sustainable communities

In this issue, we hear the voices from our alliances. Margaret Larkin from Donegal Local Development Company discusses how
COVID-19 impacted the delivery of support to community (p. 8)
while Mirela Nechita, an entrepreneur from Falticeni, Suceava
county, discusses how to bring tourism to a small community.
As the pre-requisite of our project, we recognise that helping the

16 Agroklub – central online location for
farmers in the Adriatic region
About us

community to reach new peaks involves initiative from a variety
of local stakeholders and their close interaction with each other.
With this in mind, we would like to share the stories from Remining-Lowex was a research, development and demonstration
project aiming to repurpose old industrial sites for community
use (p.14) and AGROKLUB, a development that helps farmers in
Adriatic region stay connected (p. 16).

Restart+ Communitites Partners

We hope the selection of the articles in this issue of our magazine
will motivate you to bring new practices to your own community!
We wish you a pleasant reading and stay safe!

Restart+ Community Consortium

this project has been funded with the support
from the European Commission

Image credits: cover - Sinitta Leunen via pexels.com,
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on the left - James Wheeler via pexels.com
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News from RESTART+

sonable geographical spread of Donegal County.

Finally, the Romanian Alliance was formed in

The range of alliance members’ backgrounds co-

the north-eastern part of the country as this

incide with the Quadruple Helix model for sus-

region in particular is experiencing a continu-

tainable innovation which assumes that interac-

ing phenomenon of population ageing. This is a

tions between academia, industry, government

unique partnership, as the The Dolhești com-

and civil society can help foster sustainable in-

mune where it is based, is home to a folk asso-

novation, and economic and social development.

ciation which is deeply rooted in its traditional

This particular Community Alliance has met a

way of life. The Dolhești community had already

number of times at the LYIT. The most recent

taken important steps in local development, by

event incorporated case study videos of some of

joining forces with members with decision-mak-

the community organisations and the outstand-

ing power, which is why this collaboration will

ing work they are doing to develop their local

bring real benefits to the community. Through

area.

the meetings held, the members agreed on the
importance of community development, and the

In Northern Ireland, the Banbridge District En-

fact that the educational resources that will be

terprise undertook and in-depth analysis of the

elaborated on in the project will be invaluable

organisations that could have a strong impact

for training the members of the community.

on sustainable development in the area and fo-

REGIONAL ALLIANCE S:
A JOURNE Y TOWARDS MORE
SUS TAINABLE COMMUNITIE S

cussed their efforts on targeting key member-

Documentation of the creation of such Alliances

ship bodies in the community and social enter-

are outlined in the Alliance Action Plans, which

prise sectors. This local Alliance has expertise in

demonstrate how each partner implemented

key issues such as returning land to community

their alliance. The document also includes a gen-

ownership, developing a community profile and

eral guide which details which actions should be

embedding social value within local government.

undertaken by each Community Alliance in or-

Their discussions have led them to valuable in-

der to fulfil the project objectives. It contains a

sights. For example, Alliance members brought

description of the actions, the implementation

to the fore that access to professional training is

calendar, the responsible person for every ac-

hampered by lack of resources.

tion, the cost and the source of financing. These
documents are useful as a general blueprint for

S

mall communities are increasingly facing

community development. There are four such

challenges, and the need for regional revi-

Alliances, to be found in Ireland, Northern Ire-

talisation is becoming progressively more

land, Portugal and Romania. These Alliances are

apparent. For this reason, RESTART+ was de-

composed of public, private and non-profit or-

veloped to create innovative learning tools and

ganisations. Furthermore, examples of the indi-

resources which can be used to equip leaders of

viduals and institution which they target include

community groups, public authorities and educa-

leaders and staff of local authorities; both higher

tional institutions with the knowledge and skills

and vocational educational institutions; as well

needed to adopt a transformative approach to

as community leaders and voluntary organisa-

reactivating communities.

tion.

An integral part of the Restart+ project is the

In Ireland, the Letterkenny Institute of Technol-

Community Alliances that are built up. These

ogy (LYIT) brought together several community

consist of a dozen members with differing roles

focused organisations to form a Regional RE-

and skillsets, that are working towards local

START+ Community Alliance which covers a rea-
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The Portuguese Alliance was driven by the Mu-

other groups looking to commence similar pro-

nicipality of Lousada, who felt it was essential

jects. Suggestions and inspiration may be drawn

for the community organisations in the region to

from these cases, as well as practical examples

play an integral role. Thus, this alliance includes

of how an Alliance was initiated, how stakehold-

of a range of schools, universities, training cen-

ers are identified and contacted and potential

tres and co-operatives. This group of stakehold-

events to carry out.

ers implemented their Action Plan within the
region and the Alliance helped explore viable

The combination of both practical examples and

opportunities from multi-actor investment in

a theoretical guide makes the Alliance Action

shared projects to generating further invest-

Plans a valuable tool, while the Regional RE-

ment and creating a community branding. They

START+ Community Alliances can serve as the

also went on to develop various case studies of

ideal model for anyone looking to develop and

community development good practices of dif-

revitalise regional communities.

ferent organisations in the region, so that others
may learn from their experiences.
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News from RESTART+

Module 1: Introduction to Building Sustainable

into actual projects. An exploration will be un-

Communities

dergone with regards to the DNA of one’s com-

This module explores community regeneration.

munity, partnership building as well as market-

This is done in the context of building a sustain-

ing and communication. Finally, templates and

able community despite it facing decline/crisis.

resources are provided to help put community

The concepts explored include: sustainable com-

regeneration ideas into action.

munities, causes of community decline and the
importance of building a strong team. Knowl-

Module 5: Financing your Community Regener-

edge is consolidated through key learnings being

ation Projects

showcased in a number of case studies regarding

This module discusses funding opportunities and

regeneration. In term of practical work, a pack

helps steer the learner towards community re-

of useful exercises and templates is provided for

generation funding opportunities. Tips in grant

students to assess their community before plan-

writing and pitching are also included as well

ning a new regeneration project.

as how to leverage the funding power of many.
As per the previous modules, the final section

Module 2: Opportunities for Community Re-

provides useful exercises and templates to help

generation

plan and execute funding and financing related

Here learners will delve deeper into communi-

actions for community regeneration projects.

ty sustainability. Topics include an introduction
to the relevant UN Sustainable Development

Module 6: Sustaining Success and Future Plan-

Goals, and a look into the opportunities and

ning

trends in economic, environmental and social

The final module helps assess what community

sustainability. The module concludes with prac-

regeneration success looks like and how it can

tical exercises and resources that can be applied

be evaluated. Learners will discover that cele-

to one’s community regeneration learning.

brating success is critical, alongside the importance of reassurance marketing (especially vital

I

n order to enable community to leaders to
adopt a transformative, sustainable approach
to local community investment and regen-

eration, RESTART Communities in Action has

BOOS TING YOUR
COMMUNIT Y
WITH OUR OPEN
RE S TART COURSE

created valuable course content that is open
for public use. Competences covered will allow
participants to learn about sustainable development, community regeneration, the needs of
communities, community finance and innovative
ways of funding projects and how to achieve and
sustain community regeneration success.
This course consists of six modules, as well as
a Facilitators’ Guide which is designed to assist
learners in their application of the materials. The
topics covered in each module will briefly be described below.
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Module 3: A Powerful Tool for Community Re-

as we emerge from the pandemic of 2020). A fi-

generation

nal set of practical templates and exercises are

The third module explores placemaking as a

available to measure the success and impact of

process for community regeneration. The fo-

projects and plan for the future of community

cus of the content is on the four main types of

regeneration projects.

placemaking, including the details on how each
one works. Real-life applications of these are

The Facilitators’ Guide

explored, and in the final section of the module,

This guide gives suggestions and guidance with

learners are provided with a pack of useful exer-

regards to the delivery of the course, as well as

cises and templates. These resources can guide

a brief outline of the courses and the RESTART+

learners to start using placemaking in the plan-

project itself.

ning of their new regeneration project.
As described above, these six concise modules
Module 4: Turning Community Regeneration

are free for self-study and are ideal for commu-

Ideas into Action

nity leaders. The exercises included in each mod-

Having learned the benefits of sustainable com-

ule maintain a practical element to the course

munity regeneration in the first three modules,

and the Facilitators’ Guide aids in the overall

learners now start taking some community ac-

presentation of the course.

tion of their own. This module looks into what
is needed to turn community regeneration ideas

5

Check our
YOUTUBE CHANNEL,
filled with
stories from small
communities and their
activists, who share
incrdible stories of
rejuventation!
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VOICES FROM RESTART+ ALLIANCES

SUPPORT FOR COMMUNITIE S IN
THE PANDEMIC: REFLEC TIONS
FROM DONEGAL

DLDC have supported C&V organisations assist-

riencing financial difficulties as a direct result

ing them in putting a local area crisis communi-

of the COVID-19 pandemic. Approximately 18

ty response in place. There was a clear need for

C&V organisations were supported with the

financial support to deliver services locally and

completion of an application to Pobal for the

in response to this, some funds were reallocated

COVID-19 stability fund, enabling many organ-

to create a COVID-19 – Community Response

isations to be able to continue the operation of

Fund which benefitted 47 C&V groups across

their social enterprises.

Donegal.

M

argaret Larkin from Donegal Local

their 2020 Work Plan. In fact, there was a signif-

Development Company (DLDC) dis-

icant increase in requests for such support as a

cussing how COVID-19 impacted the

direct result of this pandemic.

delivery of supports to the Community & Voluntary Sector and how DLDC continued to ensure

The DLDC team supported local community re-

that the needs of this sector were met during

sponses to COVID-19 with a number of initia-

this time. And an update on the activities of the

tives and continue to work hard to develop alter-

Inishowen Development Partnership on what

native virtual methods to deliver any planned,

actions they have taken to continue to provide

in-person events.

support and assistance to the surrounding communities during the COVID-19 pandemic.

Some examples of the initiatives that the DLDC
team have been involved in to support the com-

Donegal Local Development Company (DLDC)

munity and voluntary (C&V) sector are highlight-

Despite the impact of COVID-19 and the move

ed below:

to remote working, DLDC have continued to de-

COVID-19 Community Response Fund

liver the supports and initiatives as outlined in
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COVID-19 – Returning to Work – A guide for
Regional Emergency Food Response Initiative –

Community Organisation.

DLDC / We Care Foodbank / Community Refer-

The team at DLDC developed a guide for com-

ral Partners - FoodCloud Initiative

munity organisations to support them through

A need for additional food supplies in different

the process of returning to work and returning

community areas throughout Donegal was also

to community activity. This publication provided

identified. DLDC partnered with ‘We Care Food-

a step by step guide on the processes, policies

bank Letterkenny’ to deliver an initiative to in-

and procedures which must be put in place pri-

crease the supply of food into the County. DLDC

or to reopening. Furthermore, it included infor-

coordinated the collection of food supplies from

mation on additional resources, templates and

the FoodCloud hub in Galway on a weekly basis

websites for the C&V sector to provide them

and distributed this food to community organi-

with extra support, information and guidance on

sations in Donegal.

restarting their activities.

COVID-19 Stability Fund

Inishowen Development Partnership (IDP)

A COVID-19 Stability fund was established to

The Inishowen Development Partnership (IDP)

help C&V, charity and social enterprises expe-

is a community led company, delivering rural
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development and social inclusion programmes

of 26 participants and uploaded for viewing onto

and initiatives in Donegal, as well as other sup-

the IDP Facebook page.

ports such as enterprise & start-up support for
businesses and community development sup-

The Job Club Online Support Activities

port etc... As with the DLDC, they too have had

The Job Club is another initiative supported by

to adapt during the COVID-19 pandemic and de-

the IDP and they moved all their activities online

vise innovative solutions so that they could con-

in order to continue providing 1:1 supports and

tinue providing support and assistance to their

advice on CV design and interview preparation

local community.

etc… particularly for those who were faced with
unemployment as a result of the pandemic. In ad-

Social Enterprise Supports Initiative (SESI)

dition to the above supports, they created new

DLDC and IDP continue to support Social En-

online workshops for jobseekers with tips and

terprises through the delivery of the SESI pro-

advice on preparing to go back to work.

gramme. Through a tailored approach on delivery, they have to-date successfully delivered the

The above accounts, are just a snapshot of the

following online workshops with a large number

great work and innovation carried out by both

of organisations participating.

the DLDC and the IDP during the COVID-19

Workshop 1 – Communicating with Purpose for

pandemic as they sought to continue their activ-

Social Enterprises.

ities and provide the critical help and support to

Workshop 2 - Generating Trading Income for So-

local communities and organisations. Further-

cial Enterprises.

more, this pandemic has highlighted the impor-

Workshop 3 – Design Thinking for Social Enter-

tance of this help and support and how integral it

prises - This workshop was a live design thinking

is to local communities.

session facilitated by LYIT.

Authored by: Margaret Larkin
Dedicated webpage for COVID-19 Community

Image credit: Anna Shvets via Pexels

Support
At the beginning of the COVID-19 pandemic, the
IDP acted quickly to create a dedicated webpage
containing an up-to-date list of local businesses and organisations across Inishowen, offering
support and help to the community. Help included food deliveries, grocery/medication collection and deliveries as well as general offers of
assistance to vulnerable groups and individuals.
The IDP themselves offered assistance such as
printing and delivery services, mentoring community groups, enterprise support for clients via
phone and Zoom, school completion family support and feedback to national agencies on issues
and challenges facing local groups and communities, to name a few.

‘Stronger Together’ Video Series
The IDP ran a series of videos from local groups/
businesses/individuals with messages of community support to highlight the importance of community and of supporting one and other during
these challenging times. The ‘Stronger Together’
video series featured contributions from a total
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VOICES FROM RESTART+ ALLIANCES
Please describe the most important lessons you

aim of developing the community in the village

have learned from your activities to date?

where I was born.

At this question I smile ... and look away .....
Tell us about the leadership of your regenera-

I am receiving lessons daily. Every time I arrive

tion team?

home at night, I think of the nicest things that

I have a small team now, but in the past, I had

happened in that day. Even though it is not al-

the chance of being a leader to more than 90

ways easy to find the bright side. The best les-

employees. I applied an attitude of firmness

sons I have learned are trusting in God and

sweetened by empathy. Rigor, responsibility, se-

keeping the simplicity especially in the moments

riousness and permanent communication are my

when everything seems complicated... life in the

principles.

village helps you understand these lessons.

I also think that holding personal and professional development meetings with my team are very

The lesson of humbleness and gratitude, when

beneficial and I really enjoy them.

the elderly reach out their hard-working hands
to hug you and feel their heart speaking through
the pure look on their face.

How did you manage to attract and motivate
locals to get involved in activities that promote

LE T ’ S TALK ABOUT
ENTREPRENEURSHIP, TOURISM
AND SMALL COMMUNITIE S!

the community?

The lesson of responsibility when I look at the

The people of the Dolhești community are spe-

dozens of beautiful children that come on my

cial: they have a great quality inherited from

way when I go to the village. They are so happy,

their ancestors, which is the unification in the

pure and beautiful. We already have a ritual ... we

spirit of good deeds, of supporting one another,

embrace every time we meet. And we are doing

in performing acts of patriotism, charity, justice.

it like a rugby team ... if anyone could scan the

This is the education we received at home, in

energy of happiness that is formed in that mo-

school, on the village and in the church. This is

ments, we could project rays to reach the Sun.

how we grew up and we wish that this supreme

The lesson of beauty in folklore, customs, crafts,

value, of the spiritual union in the community,

traditional clothes. And as I said, we always re-

will be kept unaltered by our successors.

ceive lessons ... it is important to have the glitter
to perceive them.

W

e would like to present you a little

community and she was open to share with us

How important is collaboration with other

community from the North-East Re-

her experience, difficulties and lessons learnt in

stakeholders in order to reach your goals?

What advice would you give to future entrepre-

gion of Romania, where a local en-

the past.

Collaboration is perhaps the most important

neurs who want to develop projects dedicated

way to be united. With the support of other

to communities?

Please introduce yourself, name, location and

stakeholders, we have been able to take impor-

If they have an idea and especially BELIEVE in

the project you have championed.

tant steps towards the proposed objectives.

the power they will gain during the initiative, do

We invite you to discover a unique attraction in

My name is Mirela Nechita, and I live in Falticeni,

The first member we started working with was

not hesitate to try.

Europe, where the inhabitants are proudly keep-

Suceava county, Romania. I have been an entre-

the mayor of Dolhesti, who understood the im-

ing their old and valuable traditions, and are

preneur since 2004 when I established my first

portance of these initiatives for the community

PATIENCE and RIGUROSITY. These are the main

open to share local legends, rituals and customs.

company. The company is still active and in eco-

and answered with all the openness to our re-

ingredients. Any partnership with experienced

nomic growth although we have had even more

quests. The village priests have also a great im-

and powerful members will be an opportunity to

difficult times.

portance in sustaining this "bunch of souls".

be propelled forward more easily. It is like you

memories,unveil hidden places, enjoy tradition-

The main activity of the business is the trading

Even though their actions aren’t always visible,

towed by a powerful car... But keep in mind that

al dishes and connect with authentic romanian

of textile home decorations. I was always very

the community members feel their support and

you will have to be permanently cautious.

people that are happy with the simple but mean-

involved in this company and everything we have

receive their blessings. And maybe you think I

ingful life they live.

created was made with passion and love for the

am joking, but the postman, the foresters, the

Interviwed by: Madaline Chirtes

beautiful authentic. This experience led me to

policeman, all of them are actively, thoroughly

Image credit: James Wheeler via pexels.com

the establishment of a second company with the

and responsibly involved in community projects.

trepreneur and a hand of people joined forces in
order to receive tourists and share local stories.

..the perfect place for a sweet escape from the

are a small trailer and you have the chance to be

hectic citylife, where you can revive childhood

We have talked to the founder of this beautiful
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INNOVATING FOR COMMUNITIES

REMINING -LOWE X :
REDE VELOPMENT OF
EUROPE AN MINING
ARE A S INTO
SUS TAINABLE
COMMUNITIE S

kindergarten, municipal headquarters, and the

fund. The council is also the local policy-maker

cultural centre. In addition, over 50 percent of

with a level of authority, which proved crucial

multi-apartment buildings in the town of Zagorje

in ensuring a smooth delivery of the project and

were refurbished and the community energy

creating impact. Academic partners contributed

systems were expanded and modernised. Train-

with research, studies, and proposed solutions

ing on low exergy technologies and utilization of

to the identified challenges that were in the fo-

renewable energy sources (RES) was prepared

cus of the project, such as sustainable energy

and carried out for businesses, students and pu-

and low exergy technologies. The University

pils, with the aim of expanding the understand-

of Ljubljana students were also involved in re-

ing of RES, rational use of energy, and low exergy

search and development activities: they partic-

technologies. The project team also designed

ipated in all phases of the project, from planning,

a mobile research unit OELA – a low-energy

to research, measurements, design of solutions,

self-sufficient mobile unit for demonstration of

or acquiring offers from technology providers.

new concepts of low exergy technologies on the

The students carried out field research as part of

basis of renewable sources, and use of mine wa-

their lab assignments and were regularly present

ter for heating and cooling of residential or pub-

at the demonstration site. Industry partners, on

lic buildings. The unit serves to carry out regular

the other hand, had the capacity to implement

events related to renewable energy and energy

the developed solutions in practice as innovative

efficiency, and as a demonstration and training

demonstration cases.

facility. The presented technological innovations

R

emining-Lowex was a research, development

and

demonstration

project,

are associated with the culture of mining, at the

The key result of the REMINING project is the

Zagorje ob Savi – Creating Alternative Energy

same time transcending it to show and promote

demonstration of retrofitting buildings and

Futures

sustainable energy systems. The interiors as well

building new urban areas within old mining com-

Zagorje ob Savi is a town in the Central Sava

as the envelope of the unit mimic a mining shaft

munities, while climatizing these buildings with

Framework Programme (FP6) CONCERTO II,

Valley in central Slovenia and the seat of the mu-

and are adapted to mining architecture, there-

locally available low-valued energy resources by

which intended to use locally available, low-tem-

co-funded by the European Union’s 6th

nicipality of the same name. Today, the Zagorje

by integrating the local mining heritage into its

an integrated design approach, based on low en-

perature geothermal energy from abandoned

ob Savi municipality is home to about 17.000

concept and design. OLEA also demonstrates the

ergy principles. Derived specific results are the

mines as energy source for heating and cooling

residents, while its recent history, as well as

transition between a black, carbon-based histo-

improvement of spatial planning, environmen-

of buildings. The project ran between June 2007

everyday life and culture, were shaped by what

ry and a green sustainable future in the munici-

tal effects, and economic performance of the

and June 2014, and involved two participating

was once the deepest brown coal mine in Europe

pality and wider region.

area by providing affordable sustainable energy

communities and demonstration sites, Heerlen

(262 meters below sea level). The deposits of coal

(the Netherlands) and Zagorje ob Savi (Slovenia),

supply to the new development and integral ap-

were discovered in 1755, boosting the region’s

The Key to Success: Multi-stakeholder and Mul-

proach of (urban) development, by using attrac-

and two associated communities with observer

economic development and remaining the area’s

ti-disciplinary R&D

tive design and low energy costs as magnets for

status, Czeladz (Poland) and Bourgas (Bulgaria).

main economic activity until 1995, when the last

A number of key stakeholders were directly

new businesses, and to keep existing and attract

mines were closed. A renewed vision of Zagorje

engaged in the project activities, including the

new residents to the area.

Remining-Lowex aimed to link new develop-

ob Savi’s future was needed to transform it from

students and academic staff of the University

ments to degraded industry areas by using aban-

a former industrial mining city into a liveable and

of Ljubljana (Faculty of mechanical engineering,

This blog article is written with reference to

doned mines as a renewable source of energy

sustainable European city. Among other actions,

Laboratory for sustainable buildings and envi-

a good practice case study report prepared as

and revitalizing the community – also by embrac-

this included switching to alternative and envi-

ronmental technologies), the district heating

part of the Erasmus+ University City Action Lab

ing their heritage. An innovative communication

ronmentally friendlier energy sources.

utility, housing company, Zagorje ob Savi munic-

(UCITYLAB) Project.

ipality council, industry representatives, NGOs,

strategy demonstrated that it is possible to take

and of course the municipality residents.

into account community emotions, including

The Remining-Lowex project was part of that

past, forgotten hardships and other socio-eco-

change. The three key clusters of project activi-

nomic issues of the mine-workers’ communities,

ties included construction and energy refurbish-

Each contributed with their specific expertise

to envisage an increased quality of life and social

ment of public and private buildings, training, and

and context. Local council and public services

welfare. Here, we focus in more detail on the

demonstration of advanced technical solutions

had access to local inhabitants and knowledge of

Slovenian demonstration case of the otherwise

in practice. Within the project, a number of pub-

specific local challenges regarding, for instance,

large-scale project.

lic buildings were renovated, including the local

the environment, energy, or the existing building
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INNOVATING FOR COMMUNITIES

AGROKLUB – CENTR AL ONLINE
LOC ATION FOR FARMERS IN THE
ADRIATIC REGION

E

very day on average around 30,000 farm-

sion, one of the founders of this now popular

phones. The development of new generation

ment and tools, and through them communicate

ers from Croatia, Bosnia & Herzegovina

digital tool.

of devices has significantly increased the time

with the target audience – farmers and all other

spent on the Internet, and the online world is be-

residents of rural areas. This is how their busi-

and Serbia visit the Agroklub information

system on the Internet, according to official

Until then, the agricultural media scene in Cro-

ginning to dominate the transfer of information

ness model works, through advertising revenue,

Google Analytics data for this online service,

atia was dominated by successful TV and radio

across the globe.

since the news they distribute to end users are

which describes and compares Internet projects.

shows, as well as magazines, and they introduced
the Internet to the industry in a big way.

While one farmer reads agricultural news on

free of charge.
Information has never been more accessible to
farmers, from how and with what to treat a par-

They started as a portal at the level of Croatia,

their home computer, another does it from the

The very beginnings occurred in the relatively

ticular crop, where to procure some equipment

and over time they have developed numerous

cab of their tractor via the mobile application,

early period of the development of the Internet

or specific tools, to what is happening in the EU

other information tools for farmers, we learned

waiting in front of the silo for the goods to be

in our country, explains Relatić. Back then, there

and the global market.

from Vedran Stapić, who oversees production

unloaded. Equally, the covered topics are today

was no mobile phone Internet surfing because

being discussed at the Parliamentary Committee

they only had two primary functions – calls and

That is why they are growing from year to year

for Agriculture, as well as in the relevant minis-

sending text messages. “We started operations

when it comes to the number of people, and cur-

“Shortly after the start, we added classified ads

try.

at the wave of explosion of American online

rently employ 14 staff. In addition, geographical

to the portal, with the aim of enabling users to

and development tasks of this young company.

companies, having that background and seeing

and thematic dispersion is ensured by a group of

sell a tractor or buy land, and later we learned

This story begins in 2008, when three young en-

them as role models, and as we come from an

about 70 journalists, external associates, from

about other needs of our farmers,” Stapić de-

trepreneurs from Osijek created an online ser-

agricultural area, the variables connected and

three countries.

scribes, adding that Google search took them

vice for informing food producers. Few people at

the Agroklub happened,” he described the birth

the time believed in success – “Agriculture and

of the project idea.

the Internet, that’s putting together the incom-

outside the Croatian borders.
Because of their great reach in the agricultural
sector, today they are contacted by producers

“Through daily traffic analysis (the above-men-

patible,” and similar comments could be heard,

Today, 12 years later, as many as 75% of their

of agricultural machinery, seeds and seedlings,

tioned Google Analytics), we realised that our

said Mario Relatić, MSc, economist by profes-

users consume Agroklub content via mobile

chemical preparations and various other equip-

users also come from several linguistically relat-
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ed countries. Regardless of political views and

learn from experiences of colleagues from oth-

even recent national conflicts, people are look-

er agricultural newsrooms, but also from more

ing for a solution to a particular pest or animal

developed European democracies,” he says, not-

disease and find the answers on our website.

ing that they have always had a developmental

Search engines connect us and today offer the

‘urge’.

best resources from a language-related pool.”

“We are creative enough, and yet rational, so
Thus, 5 years ago, they expanded their business

that we always have a few ideas waiting to be im-

to neighbouring Bosnia & Herzegovina and Ser-

plemented. We were lucky that a lot of our ide-

bia, and opened an office in Novi Sad (SRB), only

as fell on fertile ground, so lately we have been

100 kilometres away.

trying to self-restrain, so as not to go too wide,”
says Stapić and emphasises that in the past few

In the meantime, they have developed special-

years they managed to implement development

ised databases that make agronomists’ everyday

projects through national and EU project co-fi-

life easier – they have digitized plant production

nancing.

products (pesticides), then fertilisers, and shortly afterwards plant and animal species, varieties

Their service today has over 200,000 follow-

and breeds.

ers on popular social networks, and more than
10,000 farmers have downloaded their mobile

“Every year we raised the bar, reinvested all

application on their smartphones and tablets.

revenue growth in development and managed
to thrive without investors and their money, be-

They also use other channels, so they send the

cause we started some time before the regional

collected and published information to their us-

start-up scene and the domestic business angel

ers through Agroletter, their weekly newsletter,

community started to develop,” Stapić reveals

which more than 20,000 users find in their inbox

part of the development strategy and adds that

every Wednesday.

few could have imagined today’s scope and role
of the Agroklub.

They have also developed their own solutions –
a part of the Agroklub which is basically a social

“With the passage of time, we only become

network, a place where both readers of the por-

aware of how far we have come when we look

tals and users of other services can create con-

back at the past. Both as a media, and each of

tent and share their opinions and experiences.

us individually in terms of competence development,” he continues the story, explaining how

“I think I know the global agrarian scene well and

their business today happens on the crossroads

I can rightly say that we are extremely compet-

of agriculture, media and ICT.

itive and that there are not many projects that
can be compared to us in technical terms. By that

Today, young agronomists, economists, journal-

I mean the online media in this sector,” Stapić

ists, editors and designers of ICT solutions cre-

emphasises and states that it is so because they

ate in their company, making an unusual combi-

are not driven by profit, but by development am-

nation of specialisations.

bition and competitiveness.

They are also active in professional organisa-

“We Croats like to compete, it is visible in sports,

tions, Croatian Agricultural Journalist Associ-

with which the business sector has a lot in com-

ation (DANH) and European Network of Agri-

mon. Maybe there is something to it?” he con-

cultural Journalists (ENAJ), in which Stapić is a

cludes.
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member of the board of directors, in charge of
communications of this umbrella organisation.
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“It is important for us to adopt new insights and

the ARDENT project.

move the media standards about which we can
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The Erasmus+ project, RESTART+ Communities draws upon
the findings and results of its predecessor RESTART Entrepreneurship project, which aimed at supporting second-time entre-

Our goal

preneurs. In its second edition, RESTART+ Communities steps
forward to build the regional alliances of practice to equip community leaders with knowledge, resources and training opportunities to facilitate smart, sustainable and inclusive community
growth.

We establish

WE BUILD

WE TRAIN

WE PROMOTE

regional alliances for

the facilitators of

self-learning through open

community growth

transformative community

educational resources

RESTART+ Communities’ Alliances
in Ireland, Nothern Ireland,
Portugal and Romania

regeneration

Drawn from public , private and

We support communities with these outputs:

non-profit sec tors, each of 7 RES TART+ Communities’ consortium par tners bring valuable knowledge and net works which will
contribute to the projec t goal.

Restar t + Communities’ Toolkit

Restar t + Communities’ Alliances
(Ireland, Nothern Ireland, Por tugal and Romania)

Restar t + Communities’ Self-Assessment Tool

Restar t + Communities’ Open Educational Resources

Restar t + Communities’ Online Learning Platform

RESTART+ Partners
Are you interested in collaboration, learning more about our activities in
Padraig Gallagher, Project Leader
Letterkenny University of Technology
Padraig.Gallagher@lyit.ie

each Restart+Alliance Region, or want to share your story? Reach out to
our country contact points. We are looking forward to hearing from you!

Orla Casey
Training Course Developer
Momentum
orla@momentumconsulting.ie

Alexandra Zinovyeva
Manager EU Projects
University Industry Innovation Network
(UIIN)
zinovyeva@uiin.org

Ireland
Northern Ireland

The Netherlands

Ciaran Cunningham
Manager,
Banbridge District Enterprises Ltd
Ciaran@bdelonline.com
Ana Roxana Pintilescu
Director, Regional Studies Centre,
ADR Nord-Est
Rpintilescu@adrnordest.ro

Romania

Artur Pinto
Project Manager,
Municipio de Lousada
artur.pinto@cm-lousada.pt

Portugal

COMMUNITIES IN ACTION

www.restart.how
CONTACT US
Alexandra Zinovyeva
Manager Eu Projects
University Industry Innovation Network
(UIIN)
zinovyeva[at]uiin.org

@RESTART_europe

@RestartCommunities

Restart+ Communities page
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